CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)

This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The Five-Year Consolidated Plan is a guide for Orange County and the Town of Chapel Hill to use for its housing and community development

programs and initiatives. This is the fourth year of the 2020-2024 Consolidated Plan. The progress accomplished towards addressing each
Strategic Plan Goal is shown below.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and

explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.

OMB Control No: 2506-0117 (exp. 09/30/2021)

Goal Category Source | Indicator Unit of Expected | Actual - | Percent Expected | Actual — | Percent
/ Measure - Strategic | Complete | — Program | Complet:
Amount Strategic | Plan Program | Year
Plan Year
Affordable
Code Enforcement and Housing ) Household
) ) CDBG: | Rental units )
Neighborhood Non-Housing . Housing 0 0 2 0
s . S rehabilitated ) 0.00%
Revitalization Community Unit
Development
Affordable
Code Enforcement and Housing . Household
. . CDBG: | Homeowner Housing .
Neighborhood Non-Housing Housing 0 0 1 0
T . S Added . 0.00%
Revitalization Community Unit
Development
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Affordable
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Code Enforcement and Housing CDBG: Housing Code Household

Neighborhood Non-Housing S " | Enforcement/Foreclosed | Housing 59 0 0.00%

Revitalization Community Property Care Unit R
Development
Affordable

Code Enforcement and Housing CDBG:

Neighborhood Non-Housing ¢ " | Other Other 26 0 0.00%

Revitalization Community R
Development
Non-Housing CDBG: Facade

Economic Development Community g " | treatment/business Business 0 0 0 0
Development building rehabilitation
Non-Housing .

. . CDBG: . . Businesses
Economic Development Community Businesses assisted . 0 22 13 22
S Assisted 169.23%
Development
Non-Housing
. . CDBG:

Economic Development Community $ Other Other 0 0

Development
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Affordable

Housing
Public
Housing
Homeless
o . Non- CDBG:
Grant Administration Other Other 1 1 1
Homeless S 100.00% 100.00%
Special
Needs
Non-Housing
Community
Development
) Household
. . Affordable CDBG: | Homeowner Housing .
Homeownership Assistance . Housing 16 2
Housing S Added ) 12.50%
Unit
Direct Financial
. . Affordable CDBG: ] Households
Homeownership Assistance . Assistance to ] 0 0 0
Housing S Assisted 0.00%
Homebuyers
) ) Household
Housing Affordable CDBG: | Rental units )
e . . . Housing 0 0 0
Rehabilitation/Preservation | Housing S rehabilitated Unit 0.00%
ni
. . Household
Housing Affordable CDBG: | Homeowner Housing .
e . . . Housing 25 17 13
Rehabilitation/Preservation | Housing S Rehabilitated Unit 68.00% 185.71%
ni
. Public Facility or
Non-Housing L
. CDBG: | Infrastructure Activities | Households
Infrastructure Community . 0 0
S for Low/Moderate Assisted
Development . .
Income Housing Benefit
CAPER 3
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Infrastructure

Non-Housing
Community
Development

CDBG:

Other

Other

0.00%

Rental Assistance

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs

CDBG-
CV:S

Tenant-based rental
assistance / Rapid
Rehousing

Households
Assisted

65

412

633.85%

Supportive and Youth
Services

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs
Non-Housing
Community
Development

CDBG:

S/
CDBG-
CV:S

Public service activities
other than
Low/Moderate Income
Housing Benefit

Persons
Assisted

4036

114

123

107.89%

Supportive and Youth
Services

Affordable
Housing
Homeless
Non-
Homeless
Special
Needs
Non-Housing
Community
Development

CDBG:
S/
CDBG-
CcVv: S

Public service activities
for Low/Moderate
Income Housing Benefit

Households
Assisted

200

438

219.00%
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Affordable

Housing

Homeless

Non- CDBG:
Supportive and Youth Homeless S/ Homeless Person Persons 0 6 0 6
Services Special CDBG- | Overnight Shelter Assisted

Needs Ccv: S

Non-Housing

Community

Development

Affordable

Housing

Homeless

Non- CDBG: .
Supportive and Youth Homeless S/ Overnlght/Er’rTe.rgency

] . Shelter/Transitional Beds 0 0 0 0
Services Special CDBG- .
Housing Beds added
Needs CV:S

Non-Housing
Community
Development

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,
giving special attention to the highest priority activities identified.

2023 CDBG Programming included a summer employment program for LMI youth; an 8-10 week business, marketing and agricultural course for
refugee farmers, along with staffing for technical assistance and general business support for the farmers; minor home repair for LMI
homeowner-occupants; transitional housing rehabilitation, resource referral and interpretation for households who are homeless or at risk of
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homelessness, in particular refugee and immigrant households; operational support for homeless case management for households and
individuals; homeownership assistance for LMI first time homebuyers; and acquisition and rehabilitation of two homes out of the Northside
Landbank, one to be sold to a LMI first time homebuyer, and one to be rehabilitated into an affordable rental duplex and rented to two LMI
households.

CAPER 6
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG
White 25
Black or African American 78
Asian 41
American Indian or American Native 0
Native Hawaiian or Other Pacific Islander 0
Total 144
Hispanic 16
Not Hispanic 142

Table 2 — Table of assistance to racial and ethnic populations by source of funds

Narrative

Not included in the total race count are 14 households who identified as other — multi-racial, which
would bring the total to 158.

CAPER
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds

Source

Resources Made

Amount Expended

Available During Program Year
CDBG public - federal 683,842 572,601
Other public - federal 0
Table 3 - Resources Made Available
Narrative

The $683,841.81 in resources made available includes a 2023-2024 CDBG grant award of $419,225,
$257,278 in prior years’ CDBG grants to be reallocated, plus $7,338 in program income. The $572,601.36
amount expended during Program Year 2023 has been adjusted to omit the expenditures that were

completed during Program Year 2022 but drawn too late in Program Year 2023 to be changed to prior

year expenditures on the voucher(s).

Identify the geographic distribution and location of investments

Target Area Planned Actual Narrative Description
Percentage of | Percentage of
Allocation Allocation
Northside
Neighborhood 15 15
No rehabilitations were conducted in Pine
Pine Knolls Knolls neighborhood during the 2023
Neighborhood 40 0 Program Year.
Public Housing
Neighborhood 0
Town-wide 45 85

Table 4 - Identify the geographic distribution and location of investments

Narrative

2023 CDBG funded activities were provided town-wide to assist those in need, regardless of

neighborhood, except for focused revitalization target to the Northside and Pine Knolls neighborhoods.

The Town and County are not only attempting to meet the needs of the community, but also

affirmatively further fair housing. It is essential to engage in, not only community building activities and

to fund needed improvements in low- and moderate-income areas, but to also provide opportunities for

residents to live in non-impacted areas.

In a typical year, a number of home repair projects are in the Town’s target areas of Pine Knolls and

Northside. These addresses are not known in advance, so the planned percentage of allocation is an
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estimate based on the split of locations served in a typical year, but this year there were more addresses
served outside of the target areas.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

Since fiscal year 14-15, the Town Council has annually allocated over $688,000 in local funding for
affordable housing. In March 2015, the Council approved an allocation strategy for this funding,
establishing an Affordable Housing Development Reserve (AHDR). The AHDR is dedicated exclusively to
the development and preservation of affordable housing. For the Fiscal Year 2024 Budget, Council
approved an increased annual allocation amount of $969,000, the value of one penny on the property
tax rate. In 2018 the Town approved a $10 million affordable housing bond referendum to be used for
affordable housing development and preservation, which was fully allocated in Fiscal Year 2024. The
Town also allocates funding from its general to its affordable housing partners each year to implement
programming. Including CDBG and other federal funding (ARPA and Community Project Funding), the
Town allocated more than $28 million to affordable housing over the last 5 years. $17 million, or about
60% of that funding, has been local funding from the Town of Chapel Hill.

In June 2020, the Town Council approved allocating $5 million of the bond funds towards development
projects that would create over 275 new affordable housing units. Town Council approved an allocation
plan in Fall 2022 for another ~$10 million, including the remaining bond funding, local affordable
housing funding, and some of the Town’s American Rescue Plan funding. Chapel Hill Town Council has
approved a new bond referendum on the 2024 fall ballot of which $15 million is allocated towards
affordable housing.

One project that has received $6.8 million in Town funding is a development project (2200 Homestead
Road). The development team is now securing final permitting and financing before breaking ground in
2025. The approved site plan includes a mixture of about 100 apartments, townhomes, and duplexes
serving households from extremely low income to moderate income.

In past Community Surveys, the issue of affordable housing consistently receives high dissatisfaction
ratings among Chapel Hill residents. The Chapel Hill 2020 Comprehensive Plan set a goal to create a
range of housing options for current and future residents. The Town has been working to meet that goal
by funding affordable housing, initiating development efforts on Town-owned land, and implementing
local policies designed to support affordable housing development. A key strategy in the Affordable
Rental Housing Strategy adopted by the Council in February 2014 is partnering with nonprofit housing
providers to develop two low-income housing tax credit projects on Town-owned land. In 2017, the
Town partnered with the nonprofit affordable housing developer DHIC Inc. to build about 150 units on
an approximately 9 acre property located on an undeveloped portion of the Chapel Hill Memorial
Cemetery off Legion Road. The communities - Greenfield Place and Greenfield Commons - are now
complete and occupied, and the project received the Excellence in Affordable Housing award, the state’s
highest honor for affordable housing development.
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In Summer 2018 Council prioritized three additional parcel of Town-owned land for affordable housing
development. One received a 9% LIHTC award in 2023 and expectes to break ground on the 48 units of

affordable housing in 2025.

The Town is also evaluating the rehab needs and redevelopment potential of its public housing
inventory. In 2024, the Town broke ground on the redevelopment of Trinity Court, which received a
2022 9% LIHTC award. The Town anticipates the project opening in Winter 2026.

The Town has lined up 7 additional projects on Town land to pursue over the next 5-7 years.

CAPER
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the
number and types of families served, the number of extremely low-income, low-income,
moderate-income, and middle-income persons served.

One-Year Goal Actual

Number of Homeless households to be

provided affordable housing units 0

Number of Non-Homeless households to be

provided affordable housing units 0

Number of Special-Needs households to be

provided affordable housing units 0

Total 0

Table 5 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 0
Number of households supported through
The Production of New Units 0
Number of households supported through
Rehab of Existing Units 7
Number of households supported through
Acquisition of Existing Units 22
Total 29

Table 6 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting
these goals.

Both the home repair activities and the homeownership assistance programs funded ran into delays.

- 20 of the acquisition households were to be served through an Individual Development Account
match program for downpayment and closing cost assistance, along with housing counseling and
financial literacy. The program kicked off in the winter of 2022-2023, but with the extraordinarily high
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sales prices for homes in our area, they have struggled to help qualifying households to find affordable
purchase options.

- High sale prices for homes nearby have also impacted the Homebuyer Subsidy program with
Community Home Trust, which was initially funded in 2022-2023 and intended to provide
homeownership assistance to two LMI homebuyers in the area.

- One home repair activity with the Community Home Trust, to repair the crawlspaces of LMI
homeowner-occupied townhomes, was initially funded in 2022-2023 but completion was delayed until
in 2023-2024. CHT repaired the crawlspaces of 15 townhomes, 7 of which were funded by CDBG funds.

- Our other home repair activity with the Orange County Home Preservation Coalition has been
delayed due to the limited availability of licensed contractors to complete small, skilled projects.

Some of the activities that were not completed within the 2023 Program Year have already been
completed in the first quarter of 2024, and we anticipate even more success with these programs
throughout the remainder of Program Year 2024.

Discuss how these outcomes will impact future annual action plans.

Many of these activities will be completed during the 2024 Program Year along with the activities
included in the 2024 Annual Action Plan, so we anticipate meeting our goals in 2024. The main activity
that we have identified that may take longer to achieve our goals is the IDA homebuyer counseling and
direct assistance program, due to sales prices in our area remaining high. It will likely take more time to
identify existing for-sale homes on the market that fit the needs and affordability of the qualifying
households. We plan to give this program more time to succeed, but may need to consider decreasing
the number of households served by the program in order to be able to increase the amount of financial
assistance provided per household for downpayment and closing costs to increase the subsidy to
achieve affordability.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 110 0
Low-income 34 0
Moderate-income 13 0
Total 157 0
Table 7 — Number of Households Served
Narrative Information
CAPER 13
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One household who was served through the Case Management program by the Inter-faith Council was
above moderate-income, bringing the total number of households served to 158.

(65) <30% AMI individuals and families experiencing homelessness assisted through case management &
emergency shelter

(7) 31-50% AMI individuals and families experiencing homelessness assisted through case management
& emergency shelter

(1) >80% AMI family experiencing homelessness assisted through case management & emergency
shelter

(14)<30% AMI refugee individuals and families experiencing or at risk of homelessness assisted through
crisis response coordination and interpretation

(6) 31-50% AMI refugee individuals and families experiencing or at risk of homelessness assisted through
crisis response coordination and interpretation

(15) <30% AMI farmers provided technical assistance and education workshops

(5) 31-50% AMI farmers provided technical assistance and education workshops
(2) 51-80% AMI famers provided technical assistance and education workshops

(2) <30% AMI homeowners were assisted with home repairs

(3) 31-50% AMI homeowners were assisted with home repairs

(1) 51-80% AMI homeowner assisted with home repairs

(14) <30% AMI youth employed for the summer

(9) 31-50% AMI youth employed for the summer

(7) 51-80% AMI youth employed for the summer

CAPER 14
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

Through the Town's CDBG program, funding was allocated to the Inter-Faith Council to support
homeless case management. Throughout the 2023 program year, over 2,000 hours of case management
services were provided (approx. 40 hr/wk) partially funded through CDBG. The funding provided
through CDBG allowed IFC to assist 73 homeless individuals and families with shelter, securing housing,
and connecting with support services.

Addressing the emergency shelter and transitional housing needs of homeless persons

In 2015, with ongoing support from the Town, the Inter-Faith Council opened a 52-bed men's
transitional Community House facility. The Inter-Faith Council also operates HomeStart, a shelter for
homeless women and their children located a half-mile from Community House.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

The Inter-Faith Council (IFC) helped enroll 73 homeless individuals and families in ongoing case
management including connecting them to mental health services, primary care, mainstream benefits,
and assist them in successfully securing affordable housing (through Rapid Rehousing and Permanent
Supportive Housing programs), in the 2023 program year. The IFC also assists in staffing Orange
County’s Housing Helpline, which uses a diversion and prevention assessment to help households avoid
homelessness and shelter whenever possible.

The Orange County Housing Helpline was developed to streamline county-wide access to homelessness
services, housing resources and to Emergency Housing Assistance as part of the Orange County Home
Consortium, a collaboration between Orange County and the Towns of Chapel Hill, Carrboro and
Hillsborough. Though the four jurisdictions work together to develop a five-year Consolidated plan
through the Consortium, each jurisdiction previously ran their own emergency housing assistance
program with different eligibility requirements and program specifics. In 2020, to better align the
programs and streamline the process for applicants, the jurisdictions created one Emergency Housing
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Assistance program, administered by Orange County and funded by each. The Emergency Housing
Assistance program plays a critical role in diversion and prevention efforts by providing temporary
funding for individuals and families to maintain housing or for deposits to acquire new housing when at
risk of or experiencing homelessness.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

Effective May 1, 2015, the Town’s public housing admissions policies were modified to include
Homeless persons as a local preference priority for public housing applicant selection.

Consistent with the Council’s goals, we have added “homeless” individuals and families to the local
preference selection criteria for the public housing waiting list. This addition to the local preference
policy would allow homeless individuals and families to receive priority on the housing waiting list along
with applicants who are employed, elderly or disabled. Though this change may not house applicants
immediately, it could provide housing to households that are experiencing homelessness more quickly
than the Town’s current admissions policy provides.

Finally, a collaboration between the Town supported homeless case management provider the Inter-
Faith Council and Orange County was implemented to coordinate access to Housing Choice vouchers to
help some of the homeless women and families sheltered in temporary housing transition to permanent
housing. Additionally, efforts were made to identify previous residents of the shelter who were cost-
burdened in their permanent placement so that they could also be offered access to a voucher. This
effort is part of the ongoing strategic design and development of the Homelessness Continuum of Care
for county residents, to provide support for homeless persons or those at risk of homelessness and help
them achieve stability.
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The Town of Chapel Hill currently owns and operates 296 units in 12 separate public housing
neighborhoods. The number of units in each of the Town’s public housing neighborhoods range from 9
to 44 units. Many of the sites are duplexes, which were built between 1967 and 1994.

In 2019 we created a Public Housing Master Plan. The purpose of the Chapel Hill Public Housing Master
Plan is to create a sustainable strategy relative to the preservation, maintenance, development, and
redevelopment potential of our public housing communities with identified financial resources. The plan
identifies strategies that address housing preservation and creation, resident programming and
engagement, and organizational structure.

One of the key actions in the Master Plan is to develop a strategy for renovation of our communities
starting with the Trinity Court neighborhood. In December 2018, the Town applied for consideration
under HUD’s Rental Assistance Demonstration (RAD) program. A program that provides public housing
authorities a tool to preserve and improve public housing properties by converting them to Housing
Choice Voucher (Section 8) housing. We learned that under RAD, the Town could partner with a private
or non-profit entity to own and manage the property and identify and secure funding to repair or
redevelop the property.

The Town has been planning for the redevelopment of the Trinity Court public housing community since
2018, when the community was vacated due to structural issues and mold. The Town determined that
deconstruction and rebuilding was the best path forward. The project received zoning approval and final
plans approval and received a 9% Low Income Housing Tax Credit award in 2022. The Town and its
development partner began construction on Trinity Court during the first week of June 2024.

Our most pressing need currently is to locate and secure contracts with contractors so that we are able
to meet the goals of our Public Housing Master Plan. COVID-19 created many supply backlog issues with
large appliances and heating and air systems, which we have been making progress with. PH
Maintenance staff responded to a resolved a total of 630 work orders from July 2023 to June 2024, and
have been able to begin Preventive Maintenance on PH neighborhoods again.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

The Town’s Transitional Housing program is designed to prepare public housing families for the move
to homeownership and private market rental housing. While in the program, residents receive support
services and a portion of their rent is escrowed to support their future purchase or rental of a home on
the private market. In 2021, we added 5 additional units to our portfolio that are centrally located to
public transit, downtown, major employers and recreational amenities. Since the program began, 100%
of residents have successfully transitioned to private market housing. Given the success of the program,
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the Town has continued to add to our inventory of homes in this program and now has 21 units in our
Transitional and Affordable Housing Program portfolio.

Actions taken to provide assistance to troubled PHAs

Consistent with HUD’s requirements for Troubled PHAs, we have submitted and received approval of a
work plan and recovery agreement to our Regional Offices in Greensboro, NC. In that plan we have
identified several steps to increase our Public Housing Assessment Scores (PHAS). Examples of our
corrective actions to take include:

Governance Board of Directors: we have met with Town Council, that serves as the equivalent of a
Board of Directors, and submitted information made available through the Lead the Way training
offered by HUD. Additionally, we hold semi-annual work sessions with the Council to review Public
Housing matters.

Financial: The Director regularly reviews the eLOCCS account to familiarize herself with expenditures
and deadlines to spend Capital Grant funds.

Physical: Two new temporary Maintenance Mechanics were hired in spring 2024 which has improved
our capacity to address maintenance issues in a timely manner. NSPIRE inspections of the physical units
occurred in March 2024, and we are awaiting a confirmation of the findings. Public Housing
Maintenance staff also completed Preventive Maintenance in two of our PH neighborhoods, South
Estates and Church/Caldwell.

Management: With the addition of our Management Analyst, we have been able to isolate and review
process areas in our management of the inventory and work order system. We have also worked to
improve the number of days needed to turn around vacated units and prepare them for new tenants.

Capital Fund: With the help of the Accountant, Assistant Director, and Maintenance Supervisor, we
have identified long range plans prioritizing the disbursement of capital grant funds.

Our most significant action to date has been obligating the Capital Grant Funds and expending them
during the prescribed time.
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

e The Town approved an update to our Future Land Use Map and have begun the process to
eventually re-write the Land Use Management Ordinance (LUMO) to remove barriers and better
facilitate solutions for addressing the housing needs of the community

e The Town approved a LUMO text amendment to expedite the review of affordable housing
development projects to help build affordable housing faster in town.

e Implemented policy to waive development and Building Inspections fees for affordable housing
development.

Increase the educational opportunities and provide training relating to Fair Housing and other
affordable housing topics through workshops, forums, and presentations.

e Provide training to housing providers and consumers about their obligations and rights.

e Continue to work with the County and Town governments to develop appropriate legislation
and ordinances to assist with the development of affordable housing.

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

e On September 13, 2023 Council approved a comprehensive Affordable Housing Plan and
Investment Strategy to establish a path forward for the Town’s affordable housing efforts over
the next 5 years, which will require $50 million in resources to implement. The plan includes a
wide variety of strategies for addressing the Town’s affordable housing needs

e 510 million Affordable Housing Bond approved and allocated in FY19-20 and FY22-23 and FY23-
24. Pursuing another bond referendum on the 2024 ballot that will include $15 million for
affordable housing.

e Utilizing Town-owned land for affordable housing development

e Implementing an affordable housing performance measurement system

e Evaluating Town policies and procedures to better incentivize affordable housing development

o Created a Preservation Strategy Framework and related programs to assist in the preservation
of affordable housing

e Town Council approved a County-Wide Manufactured Homes Action Plan to offer opportunities
for residents to remain in the community, both within and outside of Manufactured Home
parks

e Conducting a 20- year housing needs analysis for the Town.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

All homeowner rehabilitation projects conducted on homes built prior to 1978 are tested for lead-based
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paint. Of the 13 projects completed in Program Year 2023, 10 were constructed after 1978, 1 older
home did not test positive for lead-based paint, and 2 older homes tested positive for lead-based paint
or lead containing materials, all of which was intact. For the 2 older homes with positive results, none of
the rehabilitation activities disturbed the painted areas or materials.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

Since fiscal year 14-15, the Town Council has annually allocated over $688,000 of local funds for
affordable housing. In March 2015, the Council approved an allocation strategy for this funding,
establishing an Affordable Housing Development Reserve (AHDR). The AHDR is dedicated exclusively to
the development and preservation of affordable housing. In 2018 the Town approved a $10 million
affordable housing bond referendum for the development and preservation of affordable housing in
town. This was the highest allocation amount for affordable housing ever by the Town and supported
the development and preservation of more than 350 units of affordable housing.

Additionally, the Town has invested almost $10 Million in the last 50 years to support hundreds of
community programs and services through our Human Services Program. The Human Services Program’s
purpose is to achieve economic and social well-being and opportunities to thrive for all Chapel Hill
residents, particularly those who are low-income or otherwise disenfranchised. In 2023, $602,516 of
local funds were provided to 40 different non-profit agencies to support programs that improve
educational outcomes for children, increase livelihood security for residents, or improve health
outcomes.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

As part of a commitment to creating a vibrant and inclusive community that ensures all voices are heard
in the decision-making processes that affect the lives of all residents, the Town formally created

the Affordable Housing and Community Connections Department. The Department includes an
Affordable Housing Division in addition to a Community Connections Division, whose purpose is to
enhance community connections and foster resident engagement in Town processes, programs and
services. In April 2024, the Town’s Public Housing Department also became a Division within the
Affordable Housing and Community Connections Department. Affordable Housing and Community
Connections also works closely with the Planning Department, the Budget Management Department,
and other Town departments.

As part of this restructure, the Town has continued to develop its affordable housing and community
engagement efforts. The Town’s Community Connections work has continued to grow with a focus on
further engaging residents, emphasizing those that have historically been the most impacted and
marginalized by longstanding public policies and practices common across the country and to address
inequities.

A staff position of Community Connections Manager was created to facilitate innovative community
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partnerships and help implement the Town Council’s equity and inclusion goals. The staff member in
this position joined the Town in 2022, overseeing our Community Connections staff team.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

The Town is a member of the Orange County Home Consortium, along with Orange County and the
Towns of Carrboro and Hillsborough. Though the four jurisdictions work together to develop a five-year
Consolidated plan through the Consortium, each jurisdiction previously ran their own emergency
housing assistance program with different eligibility requirements and program specifics. In 2020, to
better align the programs and streamline the process for applicants, the jurisdictions created one
Emergency Housing Assistance program, administered by Orange County and funded by each
jurisdiction.

The Town continues to strengthen and grow community partnerships to address affordable housing
needs. As active participants in the Orange County Affordable Housing Coalition, Town Affordable
Housing staff have engaged with local housing providers to better assess the availability of and increases
in affordable housing stock, including developing a county-wide inventory of all affordable units which
the Town and Coalition continues to monitor to track progress towards affordable housing goals. A
similar coordinated effort has occurred around homeowner occupied rehabilitation projects through the
Orange County Home Preservation Coalition (OCHPC), and we have contracted with one experienced
nonprofit home rehabilitation provider to identify projects brought to the OCHPC that can be funded by
available Town resources.

The Town has also actively engaged on broader coalitions to address critical social issues, such as Big
Bold Ideas which is working to strategically develop solutions not only for increasing affordable housing
but also closing the achievement gap and accelerating innovation and workforce development in Chapel
Hill and Carrboro. Finally, the Town partners in many small community-based groups such as the
Northside Neighborhood Initiative to create and preserve housing opportunities and history for multi-
generational resident owners and renters in the neighborhood.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)

CAPER 21

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

Throughout the year, Town staff monitored and evaluated individual programs' progress towards
contracted goals and expenditures. Agencies are required to submit regular quarterly or semi-annual
program activity, financial, and contract compliance reports. This information was used to monitor
program activity and contract compliance with all regulations, including administrative, financial, and

programmatic operations. Timely expenditure of funds was a component of these monitoring activities.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

The Town of Chapel Hill’s draft CAPER was made available to the public September 1-16, 2024, along
with instructions about how to provide input. A notice was published in the newspaper on September
9, and 13, 2024, published on the Town's website, shared with community partner groups and

4,

coalitions, and posted on the Town's social media. We received no comments and an affidavit showing

the public notice for the comment period is attached to the CAPER. A final copy of the CAPER will be
posted on the Town's website.

CR-45 - CDBG 91.520(c)
CAPER
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Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Overall there were no significant changes to the primary program objectives from the original 2020
Consolidated Plan and 2023 Annual Action Plan.

The Consolidated Plan for 2020-2024 focuses on the same high priorities, while seeking innovative
solutions from previous and new community partners. Funding priorities will increasingly be focused on
homeowner repair activities, public services, homeownership assistance and neighborhood
revitalization initiatives based on the applications received and the needs indicated by our community
partners, as well as the administration of those funds.

2023 funded activities included: public service programs, housing rehabilitation programs, affordable
rental housing acquisition, homebuyer education and direct financial assistance, neighborhood

revitalization, economic development and administration.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF

Total Number of Activities 0 0 0 0 0

Total Labor Hours

Total Section 3 Worker Hours

Total Targeted Section 3 Worker Hours

Table 8 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Other. ‘ ‘ |

Table 9 — Qualitative Efforts - Number of Activities by Program

Narrative

None of the activities completed in 2023 were subject to Section 3.
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Attachment

PR-26 Financial Summary Report and Activity Summary
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PART I SUMMARY OF CDBG RESOURCES

01 UNEXPENDED CDBG FUNDS AT END OF PREVIODUS PROGRAN YEAR
02 ENTITLEMENT GRANT

03 SURPLUS URBAN RENEWAL

04 SECTION 108 GLMRANTEED LOAN FUNDS

0S5 CURSENT YEAR PROGRAM INCOME

052 CURRENT YEAR SECTION 108 FROGRAM INCONME (FOR S1 TYPE)
06 FUNDS RETURNED TO THE LINE-OF-CREDIT

053 FUNDS RETURNED TO THE LOCAL CDBG ACCOUNT

07 ADIISTMENT TO COMPUTE TOTAL AVAILASLE

05 TOTAL AVAILAELE {SUM, LINES 01-07)

PART II: SUMMARY OF CDBG EXPENDITURES

09 DESBUSSEMENTS OTHER THAN SECTION 108 REPAYMENTS AND PLANNING/AOMINISTRATION

10 ADIUSTMENT TO COMPUTE TOTAL AMOUNT SLBJECT TO LOW/MOD BENEFIT
11 AMOUNT SUBJECT TO LOWYMOD BENEFIT (LINE 09 + LINE 10)

12 DESBURSED IN [DIS FOR PLANKINGADMINISTRATION

13 DESBURSED IN [D1S FOR SECTION (8 REPAYMENTS

14 ADIISTMENT TO COMPUTE TOTAL EXPENDITURES

15 TOTAL EXPENDITURES (SUN, LINES 12:14)

16 UNENPENDED BALANCE (LINE (6 - LINE 15)

PART LIL: LOWMOD SENEFIT THIS REPORTING PERIOD

17 EXPENDED FOR LOW/MOD HOUSING 1N SPECIAL AREAS

18 EXPENDED FOR LOWMOD MULTI-LAET HOUSING

19 DISBURSED FOR OTHER LOVAMOD ACTIVTIES

20 ADISTMENT TO COMPUTE TOTAL LOW/MOD CREDET

21 TOTAL LOWMOD CREDIT (SUM, LINES 17.20)

22 PERCENT LOW/MOO CREDIT (LINE 21)LINE 11)

LOW/MOD SENEFLT FOR MULTI-YEAR CERTIFICATIONS

23 PROGRAN YEARS(PY) COVERED IN CERTIFICATION

24 CUMLBATIVE NET EXPENDITURES SUBIECT TO LOWMOD BEREFIT CALCULATION
25 CUMUATIVE EXPENDITURES BENEFITING LOWINOO PERSONS

26 PERCENT BENEFTT TO LOW/MCD PERSONS (LINE 25/LINE 2¢4)

PART IV; PUSLIC SERVICE (PS) CAP CALCULATIONS

27 DESBURSED 1K [DIS FOR PUBLIC SERVICES

28 PS5 UNLIQUIDATED OBUIGATIONS AT END OF CURRENT PROGRAM YEAR
25 PS UNLIQUIDATED ORLIGATIONS AT END OF PREVIOUS PROGRAM YEAR
30 ARMSTMENT TO COMPUTE TOTAL PS OBLIGATIONS

31 TOTAL PS OBLIGATIONS (LINE 27 + LINE 28 - LINE 29 < LINE 30)

32 ENTITLEMENT GRANT

33 PRIOR YUAR PROGRAM INCOME

34 ADMISTMENT TO COMPUTE TOTAL SUBIECT TO #5 CAP

35 TOTAL SUBJECT TO PS5 CAP (S, LINES 32-34)

36 PERCENT FUNDS OBLIGATED FOR PS ACTIVITIES (LINE SL/LINE 35)
PARTV: PLANNING AND ADMINISTRATION (PA) CAP

37 DESBURSED IN [D15 FOR FLANNING/ ADMINISTRATION

35 PA UNLIQUIDATED OBLIGATIONS AT END OF CURRENT PROGRANM YEAR
33 PA UNUGQUIDATED CELIGATIONS AT END OF PREVIOLIS PROGRAN YEAR
40 ADIISTMENT TO COMPUTE TOTAL PA OBLIGATIONS

41 TOTAL PA OBLIGATIONS (LINE 37 + LINE 38 - LINE 39 +LINE 40}

42 ENTITLEMENT GRANT

43 CURSENT YEAR PROGRAM BNOOME

H ADIISTMENT TO COMPUTE TOTAL SUBJECT TO PA.CAP

45 TOTAL SUBJECT TO PA CAP (SUM, LINES 42-44)

45 PERCENT FUNDS QBLIGATED FOR PA ACTIVITIES (LINE 4L/LINE 45)
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No data returned for this view. This might be

LINE 17 DETALL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 17

the applied filter excl all data,

LINE 185 DETALL: ACTIVITIES TO CONSIDER [N DETERMINING THE AMOUNT TO ENTER ON LINE 18

o s Activity Activity Name s "“""m W e
P 7149 12320124 Empermerment I Asaistion and fene 104 Grant & %G oM $240,000.50
166 MatrixCose  $240,000.00
Total $240,000.00
LINE 19 DETAIL: ACTIVITIES INCLUDED I THE COMPUTATION OF LINE 19
Pan  IDIS Voucher Matrix  Natiomal
Year _ Project Activity  Number ACHVEYName Code __Objective __ Drawn Amount
22 2 ! €BEBSI8 20222003 IFC Homradess i Managuesant @r o 12505
xS 2148 €637 0232004 IFC Case Nanagessent wr W $31,984.00
28 6 2183 G36307 2023204 RCP Case Maragement @ W $12,000.00
G3T  MatrixCode  $56,506.52
2 2 229 6868538 2020-2021 Youn Employment Program o oW $1221
»2 2 240 6850538 2022-2023 Youh Employment Program | oW 11,5973
23 2 2146 6950538 2023-2024 Summer Youth Empkryment Program L YRS $17,543.00
2 2 2446 36307 20232024 Summer Youth Emphyyment Progran oo $1,364.56
08K MatrixCode  $29,82657
w2 2 2145 BEBS38  2022-2023 Bwchange Ohitrs Chichen's Farents Cosses o oue 4525050
05N Matrx Code $5,25000
o2 1 2144 SN 20222023 T Vome Tnet Subsoy = um $10,00050
138 MatixCose  $10,00000
20 1 2y AN 021-2022 Rebabchng Together Home Preservation W o $67,325.31
K2 1 am BTS2 2021-2027 Retrdchng Together Home Preservaton 19 on $57.11844
»a 1 aw N7 M021-2022 Rebrabchng Together Home Preservaton W oM SS9 A A0
w5 21w TN07 232024 Transtioned Housng Rebadtaon W oM 4.9 60
148 Matrix Cose $188,463.64
K0 1 2143 58S 223 G y Home Trust A 149G U $55.509.55
166 MatrixCose  $50,000.95
2 7 ns2 36307 0233004 Transphasting Tradtions e $15,338.00
18C  MatrixCode 31533800
Total $365,384.68
LINE 27 DETAIL: ACTIVITIES INCLUDED I THE COMPUTATION OF LINE 27
Activity to
Pan  IDis DS Voucher ?': or. activey Nome GomtMamber U Mt Nationa
Coronavine Drawn Amount
22 2 T, 8558 Mo 0222023 FC Homebess Case Nanagement BZNCITOONG | EN T O $3.733.00
22 2 241 860538 Mo 002203 [FC Homebess Cate Managasent pRNCITNG P war e 8378952
»a s 248 BN Mo 23204 IFC Casr Managpanens PANCITO  EN 3T e 53198400
P 2183 I Mo 03224 RCP Case Mariagermrt BANCITONE  EN T oK $12.000.00
G037 MatdxCode  $56,506.52
2m 2 229 858538 Mo 20202001 Yeuth Emghoyrent Progras BIMCITDONE BN e W 512121
x2 2 2840 960538 Mo 20222023 Youh Emgkoyrrent Prograss PRNCITONE BN o8 O $5.480.06
22 2 2140 850538 Mo 20222023 Vouth Empkeymrant Progras RN Pl o o $471726
23 2 2046 6850538 o 20232004 Surreniar Youth Emgiryment Fogram DANCITOOG BN o8 UK $17.043.00
20 2 2446 387 Mo 20232004 Sumimr Youth Enrgicpment Progrm PANGITON BN 08 M 5436496
OSH  MatixCode  $29,82657
»2 2 2145 050538 Mo 022-2023 Exchange Chuts Cridren's Parents Oasses uZNGITOE BN N K 25000
asw
Ne Activity to for, and 4 to Coranai
Total

LENE 37 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 37
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1022-2023 COBG Adminktraton
20232024 COBG Admrinktration

pura] 3 6858538

203 8 E37H562

2 8 24 6393319 J003-2004 COOS Adminktration
253 8 EANEIT  J023-2004 CLOG Adminktraton
Total
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PR-26 CDBG Financial Summary Report
PY2023 Line Adjustment Explanations

Line 10 Adjustment to Compute Total Amount Subject to Low/Mod Benefit

(209,724.78) was subtracted from Disbursements other than Section 108 Repayments and
Planning/Admin because this is the total amount expended during the prior program year of 2022 that
was drawn too late to be marked as prior year expenses on the vouchers in IDIS. This amount includes
$12,522.52 for IFC Homeless Case Management (Activity 2141) from PY 2022, $121.21 for Youth
Employment Program (Activity 2129) PY 2020 and $11,197.31 for Youth Employment Program (Activity
2140) PY 2022, 55,250 for Exchange Clubs Children’s Parents Classes (Activity 2145) PY 2022, $10,000 for
Community Home Trust Homebuyer Subsidy (Activity 2144) for PY 2022, $59,999.95 for Community
Home Trust Acquisition (Activity 2143) for PY 2022, and 586,914 for Planning/Admin {Activity 2142) for
PY 2022,

ligation
($29,091.00) was subtracted from the amount disbursed in 1DIS for Public Services because this is the
combined amount drawn for multiple programs: $12,522.52 for IFC Homeless Case Management
(Activity 2141) for PY 2022, Youth Employment Program ($121.21 for Activity 2129) for PY 2020 and (S
11,197.31 for Activity 2140) PY 2022, and 55,250 for Exchange Clubs Children’s Parents Classes (Activity
2145) for PY 2022. These amounts were expended during the previous program year but were drawn
too late in this program year to mark them as prior year expenses on the vouchers in IDIS. The amounts
were also expended late in the 2022-2023 PY due to the Town receiving the HUD grant agreement
towards the end of 2022.

Line 40 Adjustment to Compute Total Planning/Admin Obligation

($86,914.00) was subtracted from the total amount disbursed in IDIS for Planning/Admin because this
was the Planning/Admin amount expended for the Town’s 2022 PY CDBG Administration (Activity 2142).
While this amount was expended during the 2022 Plan Year, it was drawn too late in the next program
year to mark it as a prior year expense on the voucher in 1DIS,

CAPER
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Affidavit of Publication for Public Notice Posting
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