Town Team: I’'m writing to encourage you to take your Job Assessment Tool (JAT)
questionnaire. The JAT is your opportunity to share your perspective on the job duties associated
with your position. It should take about 20 minutes to complete and needs to be done by
Thursday, November 7.

All benefitted employees should have received an email from Evergreen Solutions yesterday
afternoon — see the bottom of this message for what it looks like. \We were made aware of a few
hiccups with accessing the JAT from Town computers and we worked quickly to address those
yesterday evening. A big “THANK YOU” to our Technology Solutions team for helping to clear
things up. If you have any issues accessing the JAT, please contact Sarah Poulton
(spoulton@townofchapelhill.org) ASAP.

Here’s what you need to know to complete your JAT:

e The email has an ID number that is unique to you to use to login to fill out the
JAT

e You can complete the JAT from any computer with that ID number

e If you need help accessing the JAT, staff from the project team will be available
next week at the times listed here. If we hear from departments that more times and
locations are needed, we’ll add some.

| also encourage you to check the project website frequently for updates about the project and a
constantly updated FAQ list.

If you have more questions, please ask them! You can email me, Anita Badrock, Sarah Poulton,
or Cliff Turner — all members of the project team.

CB


mailto:spoulton@townofchapelhill.org
https://www.townofchapelhill.org/government/departments-services/employee-compensation-and-classification-study
https://www.townofchapelhill.org/government/departments-services/employee-compensation-and-classification-study

Town of Chapel Hill
Job Assessment Tool Invitation Email

Welcome to Your Job Assessment Tool

Wour paricipation is needed o help Evergreen Solulions conduct a Classification and
Compenz=alion siudy for the Town. Yau are being asked o complete a Job
Aszzeszment Tool (JAT) as part of the study. The JAT is used o gather informatian
aboul the curnent wark you parform; il is MOT a pafarmanoe review. Spedfically, you
wil be asked bo give feedback an your role, responsiiiies, snd duties in e
oeganizalion.

Wour information and input are critical o Evergreen Salulions review af how the Tawn
pays emplayess pedorming smikr jabs. The Evergreen Solulions beam will use this
infarmalion Io recommend appropriate job tilles and assacisled pay levels and anges
far the pupose of developing a revised or new pay plan and job classification system
far the Town.

The deadine for emplayess 1o complele the JAT i= 10072024,

Your JAT Information

Empiloyes Name: QUENTIN CRAVEN
Classification Titke: SUPERVISOR-TRANSIT
Unigue I0: 395173

To complete your JAT, please dick the fallowing link: htips:bit hy/Chageel Hill JAT

For some guick lips and FAC=, please dick the butions balow for assistance.

JAT FAD

JAT Cuiick Start Guide

Al the login =scresn, please type your unique |0 or wlilize the out and paste shortoul
Onee you have entered your unigue 1D, please confirn and select your kst name
bl thee Unique 1D fimld.

Please ufilize the Save faature al the botiom of each section af the JAT =0 that your
compleled infarmation wil be =aved for the nexl fme you el o the ool. Please
make u=e of this feature aften as it is the bes) way o secore your information. You
mapy exit and relurn 1o the JAT as many limes as you would like bedore the deadine.

If you have prablems logging in or need assistance compleling your JAT, please &
mail JATS {@consultevergresn.com or contact Evergresn Sclutions at {(850) 363-0111.
If your JAT has incomrect informalion, such as an incorec job lite, please contact Chiff
Turner al clurnen@ownalchapahilarg =a that your information may be confermed far
the Evergreen Solutions team. If you would prefer io complede the JAT an paper,
plaaze conlact your Hurman Resources depariment.

Thank yau for your partidpation in this wery important process.

Christopher C. Blue



Town Manager

Town of Chapel Hill

405 Martin Luther King Jr Blvd.
Chapel Hill, NC 27514

919 968 2743
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