Draft Agenda

Re-Imagining Community Safety Task Force Meeting
October 26, 2020
Virtual — Zoom

Meeting Objectives:
e Establish shared understanding of Task Force Charge, Roles and Responsibilities, and
Timeline
e Confirm regular meeting time

5:00 - 5:30 Welcome & Introductions
e Review Agenda
e Member Introductions

5:30-6:00 Task Force Charge & Roles and Responsibilities
e Review Task Force Charge
e Discuss Roles and Responsibilities, Group Norms
e Discuss Engagement

6:00 - 6:20 Other Items
e Review Preliminary Project Timeline
e Review Project Webpage
e Discuss Regular Meeting Time — 5:00 pm 2" and 4t
Monday of the month
e Discuss Officer Positions

6:20 - 6:30 Next Steps & Closing



