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Re-Imagining Community Safety Task Force Meeting
5:00 pm, November 30, 2020
Virtual — Zoom

Draft Agenda

5:00-5:10 Welcome
e Roll Call
e Review of Agenda and Zoom Logistics
e Updates
5:10-5:30 Continued Discussion of Task Force Leadership

e Election of Chair, Vice-Chair, and Sub-Committee Leadership
e Description of Leadership Roles
- Chair: Providers overall strategic direction to the task
force, assists with meeting agenda development,
helps manage task force meetings, serves as the
primary liaison to the Town Project Team
- Vice-Chair: Providers overall strategic direction to the
task force, assists with meeting agenda development,
helps manage task force meetings, assists with other
leadership responsibilities as needed when the Chair
is not present

5:30-6:20 Presentation & Panel Discussion: Community Safety in Chapel Hill
Content will respond to many of the topics task force members indicated
they wanted to learn more about at their last meeting.

e Presenters: Chris Blue, Police Chief and Executive Director of
Community Safety, Town of Chapel Hill; Loryn Clark,
Executive Director of Housing and Community, Town of
Chapel Hill; Caitlin Fenhagen, Criminal Justice Resource
Director, Orange County

6:20 - 6:30 Discussion of Topics for Next Meeting & Closing
e Schedule of topics for next meeting scheduled for 5:00 pm
on December 14, 2020



