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Re-Imagining Community Safety Task Force Meeting
5:00 pm, December 14, 2020
Virtual — Zoom

Draft Agenda

5:00-5:10 Welcome
e Roll Call
e Review of Agenda and Zoom Logistics

5:10-5:20 Updates
e OQutside Facilitation
e Project Timeline

5:20 - 6:00 Continued Presentation & Panel Discussion: Community Safety in

Chapel Hill

Content will respond to many of the topics task force members indicated

they wanted to learn more about at their last meeting.

e Presenters: Chris Blue, Police Chief and Executive Director of

Community Safety, Town of Chapel Hill; Loryn Clark,
Executive Director of Housing and Community, Town of
Chapel Hill; Caitlin Fenhagen, Criminal Justice Resource
Director, Orange County

6:00 — 6:15 Presentation by CPAC Representative
e Discussion of Charge

6:15-6:30 Discussion of Meeting Schedule for 2021 & Adjourn



