
Town of CHapel Hill Reimagining Community Safety Task Force

February 22, 2021

Proposed Meeting Agenda

Meeting goals
1. Continue team building

2. Make decisions regarding Community Listening Session questions and priority populations

(stakeholders)

3. Confirm meeting schedule

Proposed Agenda
Agenda Item Presenter Time

Welcome and Roll Call Staff Team 10 minutes
Update on Project Progress and Introduce Consultant
Team

Steering Committee 10 minutes

Introductions: Tell us your name, organization/affiliation,
and tell us what are the top three things you hope the
task force will accomplish during it’s time working
together

Amplify 20 minutes

Discussion about Community Listening Sessions

● What is our goal/what do we want to learn?

● Review draft schedule

● What questions will we ask?

● Who should be at the table? Stakeholders

Amplify 35 minutes

Discussion of Agenda for March 8th Task Force Meeting
Agenda

Amplify 10

Plus/Delta: What have you enjoyed about this meeting?
What can we do better?

Amplify 5 minutes

Adjourn

Next steps
To do Who is Responsible By when

Example: Invite Community Partner X to listening session Participant Name 2/27/21

Next meeting
March 8th


