Town of Chapel Hill Reimagining Community Safety Task Force
March 8, 2021
Proposed Meeting Agenda 
Meeting goals
1. Continue team building 
2. Make decisions regarding Community Listening Session questions and priority populations (stakeholders)
3. Confirm meeting schedule

Proposed Agenda
	Agenda Item
	Presenter
	Time

	Welcome and Roll Call
	Staff Team
	5 minutes

	
Community Safety Conversation 
(small group, break out rooms)
In small groups, answer the following: 

1. Do you understand the charge/purpose of the Task Force and your role? 
2. What is your definition of safety? 
3. Do you feel safe in your community? 

	Amplify 
	40 Minutes

	View Update Listening Session Schedule 
	Amplify
	5 Minutes

	Provide Input on Stakeholders List 
	Task Force 
	20 Minutes 

	Review Preliminary Survey Results
	Amplify 
	10 Minutes 

	Plus/Delta: What have you enjoyed about this meeting? What can we do better?
	Amplify 
	5 minutes

	Adjourn
	
	



Next steps
	To do
	Who is Responsible
	By when

	Invite community stakeholders to listening sessions
	All 
	3/10



Next meeting
March 22nd 
