Town of Chapel Hill 
Re-Imagining Community Safety Task Force Schedule
 
Task Force Schedule
 
Phase 1 (October 2020 – April 2021)
1. 7:00 pm - Monday, February 22nd 
Topic: Planning Listening Sessions 

2. 5:30 pm - Monday, March 8th 
Topic:  Review Listening Session and Survey Questions

3. 5:30  pm - Monday, March 22nd 
Topic:  Policing 101, Review Listening Session and Survey Data 

4. 5: 30 pm - Monday, March 29th
Topic: Begin Developing Preliminary Recommendations
 
5. 5:30  pm - Monday, April 5 (or another day that week) 
Topic:  Review Preliminary Recommendations Report Draft 

6. 7:00 pm – Wednesday, April 21st 
Task Force Update and Preliminary Recommendations Presented to Council 

**Schedule for the Task Force’s work is still under development for beyond April. 
	
Additional Learning Opportunities (Optional, recorded to be viewed live or on your own time)
To be offered during the week at lunch time (noon – 1 pm, dates TBD)
1. Attorney General’s Office – Sharing state task force recommendations
2. Center for Policing Equity - Sharing Best Practices
3. Learning from other local governments – Panel Discussion

Community Listening Session Schedule 

· Wednesday, March 10, 10:00 – 11:30 AM  **For Town Staff and Leadership
· Saturday, March 13, 2:00 -3:30 PM
· Tuesday, March 16, 7:00 - 8:30 PM ** Spanish Language Session
· Saturday, March 20 , 2:00- 3:30 PM 
· Tuesday, March 23, 7:00-8:30 PM 
· Monday March 29  7:00-8:00 PM ** For Task Force 

