Town of Chapel Hill Reimagining Community Safety Task Force
March 8, 2021
Meeting Minutes
Meeting goals
1. Continue team building 
2. Make decisions regarding Community Listening Session questions and priority populations (stakeholders)
3. Confirm meeting schedule

Welcome & Roll Call
Meeting convened at 5:35 PM with roll call and welcome from Town Liaison Sarah Vinas.
Members Present Chapel Hill:  Delores Bailey, Emma Ferriola-Bruckenstein, Jaclyn Gilstrap (Alternate), Malcolm Hunter (Alternate), Paris Miller, Ehmu Ra, Shugong Wang, Eliazar Posada, Flo Miller, Andre Masnari, and Jamesha Cannon-Phillips
Members Absent: Marcus Farrow, Jeremy Roberson, Robert Campbell, Matthew Sullivan, Heather Nash
Council Members Present: Tai Huynh and Karen Stegman
Staff and Others Present:  Chris Blue, Loryn Clark, Angie Steele, Sarah Vinas, Wes House, Megan Johnson. Kayla Earley, Christine Edwards, Kelly Little, and Diego Anselmo
Amplify Team in attendance: Christine Edwards, CEO; Diego Anselmo, Kelly Little, Kayla Earley
Community Safety Conversation
The task force met in 3 smaller breakout rooms to discuss questions related to community safety. Feedback included:
1. What is your definition of safety? 
a. Being / feeling comfortable in whatever location you're in & knowing you're free of danger
i. Beyond physical/emotional/financial safety, but also housing and food security
ii. Versions of security: Language access, transportation access and knowledge of how to use, documentation status, access to health / vaccines
b. Being able to rely on the support that is sent to you if you have to call for services (fire, police, non-profit, clinician) - They will show up timely and not harm me or cause further harm to the situation 
c. Being able to express opinions/thoughts without retribution
2. Do you feel safe in your community? 
a. Concern for family in public housing re: crime, drugs; Do not feel safe in every neighborhood because of family experiences of being robbed at gunpoint
b. Institutions play a factor - i.e. an affluent neighborhood may be more likely to call the police for someone who does not look like them; In a neighborhood where I look like the people, I do not pose a threat to them
c. "Safety depends on which part of my identity is showing” - race, ethnicity, gender, sexuality, relationships all factor into safety
3. Do you understand your role on the Community Safety Task force? 
a. What perspectives am I representing and how do I do that? What info do I have that would be helpful for others?
b. I can only represent myself, not all the members of my race/ethnicity, etc.

Decide on Policing 101 Format
The group discussed preferences and needs regarding the Policing 101 presentation from CHPD. Concerns included:
· What’s included? How is it different from the first CHPD presentation? 
· Live at a meeting? How long? 
The group discussed and agreed that the next presentation should follow the guidelines below:
· Ensure that this is new, actionable content in 35-40 minutes. 
· Chief Blue noted that CHPD can tailor the presentation to what the group wants. Information will include budgeting, what calls for service look like, staffing, and more detailed information than the initial high-level presentation. 
Review Listening Session Schedule
Christine Edwards presented the listening schedule and flyers to members. Sarah Vinas reported that flyers are available in English and Spanish and that the Town will do outreach to specific communities in other languages. Amplify to draft an email invitation for members to share with stakeholders.
Review Preliminary Survey Data
Kayla Earley presented preliminary survey data based on the eight responses received from the task force during the survey pilot. Earley to correct and add responses from members who responded on Monday, March 8, and share with the group as a PDF.
Group feedback for the survey includes:
1. Reducing the number of free response questions to shorten the survey and generate more easily measurable data by using Likert-type scales or multiple choice.
2. Reword Q6 from “important” to “appropriate” or “fit.”
3. Add more comment sections after multiple choice / scaled questions to allow respondents to explain their answers.

Meeting adjourned at 7:15 PM.
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